You don't need to become a
programmer. You heed to become
fluent in describing what you want.
Al handles the rest.
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ALL THE WEB’S YOUR STAGE /

2 Soapbox

Derek Ross, Developer Relations



e Term coined by Andrej Karpathy (former
Tesla Al director, OpenAl founding
member) in February 2025

e You describe what you want in plain
English, and Al writes the code for you

e Instead of learning programming
syntax, you focus on what you want to
build, not how to build it

e Like having a skilled developer on your
team who works instantly and never
gets tired - you're the director, Al is the
builder



CURRENT STATE OF Al CODING

e Major tech companies have integrated
Al coding assistants

* What used to cost $50-100k in I el @ e ——1
development can now be prototyped in | &g e )
hours/days for a fraction of the cost | R

e Al-generated code is production-ready
for many use cases



SIMB CAN USE Al CODING TODAY

e Custom landing pages and websites - Build
professional sites in minutes, not weeks

THIS NEW Al ASSISTANT IS =
DOING MY JOB BETTER THAN | ENER GOULD

 Marketing assets - Generate custom
interactive content, calculators, quizzes for
lead gen

e Client portals - Build simple apps for
customer self-service




IMPORTANT FOR ENTREPRENEURS

o Speed to Market We need to improve our product
o ldeas are quick to prototype
o Test market fit
o |terate on customer feedback

e Democratization of Tech
o ldeas people can create
o You're an expert in your field




OPPORTUNITY RIGHT NOW

e We're early: Most small businesses
haven't realized what's possible yet

BUILD AN APP.
I’LL VIBE-CHECK
IT LATER.

 High ceiling: Start simple, but the
same tools can scale as you grow



Freedom-first Al builder:
for apps, websites, communities

SW SHAKESPEARE

ALL THE WEB’S YOUR STAGE /

2 Soapbox
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WHAT IS

e Browser-based Al builder

 Describe what you want
to build in plain language

e Support for 40+ models
(including Claude, GPT)

e No Al provider lock-in

e« Option to run local model

e Built-in git version control

e 100% open source

e Decentralized & interoperable

SHAKESPEARE?

%8 Shakespeare

—

[ jumble

[ greenbite-woodlands
[ oceanguard-petition
[ windy-pages

[ lovebird-chronicle
pawprint-sanctuary
[ quantumleap-conf
(D bizcraft-solutions
D pixel-diary
portfoliux

bitmap

podstr

bookstr2

AR R gl

soapbox-pub-1

@3 Settings

I + New Project v

*» % % % % % % % % * % * »

©)

quantumleap-conf * -

Make a website for a conference.
Including Schedule, speakers,
registration form, speaker
application, photos from past
year, etc. Pick a good conference
topic, and include relevant
placeholder data and stock
photos. Make the design look like
a real conference website - it
should be dynamic and unique
and fit the vibe of the topic.

I'll create a modern conference website for you!
Let me start by exploring the current project
structure to understand what we're working
with.

@ Viewed .

Now let me check the current package.json to

»

Ask me to add features, edit files, or build
your project...

& openrouter/anthropic/claude-so...

< > o / <

May 15-17, 2025 « San Francisco, CA

QuantumlLeap

Conference 2025

The world's premier gathering for quantum
computing, artificial intelligence, and
breakthrough technologies. Join 500+

Innovators shaping tomorrow.

2, View Speakers

||




1. Describe your idea

Q. Shakespeare starts bulding...

7 Tterate, test and refine

4. Deploy and sharg!

e lIHGElH.T ACTION NEEDED

Save Our Oceans

Every minute, a garﬁage truck full of plastic waste enters our oceans.
Together, we can demand immediate action to protect marine life and
preserve our planet for future generations.

Sign the Petition - ' Learn More
s o~
Peuaf
i WAy L BT P 4
s A ’f b 23 Signatures Collected
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Al MODELS & PROVIDERS

e Cloud Models: Claude Sonnet 4.5,
GPT-5, Z.ai GLM 4.6, and more

e Local Models: Run GPT-0OSS,
DeepSeek-R1, Gemma 3 on your
machine

e Switch providers instantly —
no vendor lock-in

e Choose based on your budget,
privacy needs, and project
complexity




Start with templates or

Every Paw
Deserves Love
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00~ Template: Nonprofit

U0 -

) Organization
ic player and discovery
Nostr protocol. ZapTrax
aming from Wavlake with...

A template for a nonprofit organization with
comprehensive donation integration, impact
storytelling, team profiles, financial...

@ by VK Fain

Template

& Edit with Shakespeare

Exery monube, 3 garkage trucs full of plastic waste enter our aceans.
Togzther, wecon demand mmeciate actian bo procss maree Iie and
presEtve puT plamel for finure generatens.

% Template: Petition Site

A template for a petition site including Nostr-
powered signature collection, real-time
progress tracking, and multi-page advocacy

&' by MK Fain

Template

S Edit with Shanespeare

= Digital Spagheett

Expslare

Recent Episade

E IgiESagmy
ik

@ Podstr

Own Your Podcast Community. Build on Nostr,

the decentralized protocol that ensures your

community and content can never be taken...

&y by Derek

Shakespeare Community Podcast +1 more

‘s Editwith  Shakespeare 4 17

EDIT WITH SHAKESPEARE

edit an existing project

b Bmimmarr b B

Transform Your
Dream Home

Frem slunning kibcmen reocdels o csnplele reme addiion,

¥ II

we lrp e sivinn fnlife wt ieareption sl ceal smanship T
wont allenlizn o zleail,

A ielerrne + e Frofecie

15+ 50+ LEs 4
i et b

hero imagery, professional service shoy
a contact form, blog, and authentic cus

& b VK Fain

Template

& Edit with Shakespeare

SHAKESPEARE.DIY



2 Soapbox

« Download and export full source code

o Files stored locally on your computer —
not on external servers

19 Repository . Use version control and Git inside
Shakespeare

Git URL

nostr://npubljvnpg4ctljadf5t6ry0wSq0rnmdmksde87kglkrc993z46 Save

« Connect to GitHub, GitLab, or use
?nmm (&> Deploy "oceanguard-petition" Nostr git’ ba'CkuP

% Up to date

Deploy URL

« Deploy to shakespeare.wtf, GitHub Pages,
GitLab Pages, or your own hosting

ttps:// oceanguard-petition.shakespeare.witf]

« No subscription prices or lock-in




BUILT-IN TEXT EDITOR AND TERMINAL

%9 Shakespeare bizcraft-solutions * - ¢ Back to Preview 5_
+ New Project R Q search files... AGENTS.md
9 jumble * Make a Business Landing Page. It should include everything a I o Language: markdown
small business would need for their site, including mulitple pages, G nE
0 qreenbite-woodlands * and such. Pick a business type that is generic but give you y O .git # Project Overview
2 ‘and stock photos. s [ .aithub
&« Back to Preview 3 eels unique =i, This project is a Nostr client application built with React 18.x,
- > [0 .vscode Tailwindcss 3.x, Vite, shadcn/ui, and Nostrify.
. > [ dist
Welcome to Shakespeare Terminal | o ## Technology Stack
> [0 eslint-rules
I I 1
Type 'help' to see available commands. S — » [ public - **React 18.x**: Stable version of React with hooks, concurrent
3 git status N rendering, and improved performance
, N - **TailwindCSS 3.x**: Utility-first CSS framework for styling
On branch main 1 .gitignore - **vite**: Fast build tool and development server
nothing to commit, working tree clean keting agency called Y gitlab-ci.yml - **shadcn/ui**: Unstyled, accessible UI components built with Radix UI

. fse multiple pages and _. ) and Tailwind
$ git log ei=a - **Nostrify**: Nostr protocol framework for Deno and web

_ - **React Router**: F lient-sid ti ith B Rout d
commit 388b0ab3518cBccle2dfdeBl13ffcati6ddblefss bid out a complete ch il e Gy T .
| AGENTS.md

ScrollToTop functionality
Author: shakespeare.diy <assistant@shakespeare.diy= _ - **TanStack Query**: For data fetching, caching, and state management
) ts.j
Date: Mon, 29 Sep 2025 02:29:16 GMT e

- **TypeScript**: For type-safe JavaScript development

| eslint.config.js

#% Project Structure

. . . 1 index.html
Fix About page to match home renovation business theme )
. o | package-lock.json - “fsrc/components/ : UI components including NostrProvider for Nostr
Jeds to be built: ; ;
B - integration
- Update hero section: "Crafting Beautiful Homes Since 2809" Bl [ B Al B - "/src/components/ui/: shaden/ui components (48+ components
1 postcss.config.js available)

- Change team description from digital specialists to renovation contractors - “/src/components/auth/" : Authentication-related components

(LoginArea, LoginDialog, etc.)

- Zap components: ~ZapButton®, "ZapDialog®, “WalletModal™ for
Y tsconfig.json Lightning payments
- - "fsrc/hooks/": Custom hooks including:

. . . | stack.json
- Transform company story from digital agency to home renovation history

- Update founding story: Mike Rodriguez founded in 2009 for kitchen remodeling
- Change growth narrative from digital services to full home renovation company

Y tailwind.config.ts
[ BizCraft Solutions, a

hts and then create

i i 1 vite.config.ts : o : :
- Update achievements: 258+ homes renovated vs 150+ digital clients - USBNUSET panE :“S” F‘“"t?‘:‘:l ;"“9;3“0;'(
. . i . - “useAuthor”: Fetch user profile data by pubkey
- Replace team collaboration photo with construction team image - ‘useCurrentUser : Get currently logged-in user
- Update years of excellence badge from 5+ to 15+ years - “useNostrPublish™: Publish events to Nostr
. . . . - "useUploadFile’: Upload files via Blossom servers
- Fix CTA section: "Ready to Renovate With Us?" and "Get Free Estimate" . ; . . : .
- “useAppContext”: Access global app configuration
- Remove all remaining digital agency language and references - “useTheme : Theme management
. Wy - “useToast : Toast notifications
. . - ‘useLocalStorage’: Persistent local storage
0O endless-trailers Ask me to add features, edit files, or build your project... - -useloggedInAccounts™: Manage multiple accounts
. = : - “useLoginActions™: Authentication actions
] 2 =
R - ‘useIsMobile’: Responsive design helper
- - "useZaps : Lightning zap functionality with payment processing
1 -
EiRHIckoapoule.] : : - "useWallet’: Unified wallet detection (WebLN + NWC)
& Settings ® ¢ opankotarianihropie/clauda -gannal-4 - “useNWC : Nostr Wallet Connect connection management

- "useNWCContext™: Access NWC context provider 4




EMPOWER YOUR

Vibe Coding on Nostr

B O e g = :
{ MKStack ﬂ:
"name": "Vibe Coding on Nostr"
"date": Every 3xd Wednesday,

8 PM WITA (UTC +8)
"location": Discozd

e Build apps tailored to your
2 e community: chat, events,
e, [ e s directories, media, and more

Community Fun Games +1 more Social Chat IRL +1 more Shakespeare Bitcoin Community +1more

“s Editwith  Shakespeare ‘s Editwith  Shakespeare A “a Editwith  Shakespeare

e Leverage Nostr's
decentralized network: No
centralized silos

e Foster social communication

s, market . ant nith fe ers on the

without corporate control

Cemmunity Social Shakespeare Community Podcast +1 more

“p Edit with  Shakespeare “p Edit with ~ Shakespeare 5 g Editwith  Shakespeare e 17




No central servers — you
control your data and identity

Resistant to censorship and
deplatforming

Your social graph follows you
across relays

True digital sovereignty for
you and your communhnity

Create New Account
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TAKE BACK

— Try it: shakespeare.diy

—> soa,pbox.pub/sha,kespea,re-resources

— Import projects, edit with Shakespeare



